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Preparing a ""Bankable" Business
Structure

Why Some Business Structures Trigger Immediate Scrutiny

Understanding how banks evaluate corporate structures during onboarding

Executive Summary

AURIMEN INSIGHTS | APRIL 2026 Banks increasingly evaluate corporate

structures through three fundamental lenses:
ownership transparency, economic rationale,
and transaction plausibility. Structures that are
legally valid may still face scrutiny when these
elements are difficult to interpret from a
compliance perspective. Understanding how
financial institutions apply these analytical
frameworks is becoming essential for
entrepreneurs and advisors operating in
complex financial environments.

When entrepreneurs encounter difficulties opening or maintaining a banking relationship, the instinctive explanation is often
regulatory pressure or excessive caution by financial institutions. While regulatory expectations certainly play a role, the reality is
more nuanced. Banks do not reject structures simply because they are complex. They reject structures when complexity prevents
them from understanding risk.

In practice, financial institutions assess business structures through a lens that combines regulatory obligations, operational
constraints, and reputational considerations. The central question they attempt to answer is deceptively simple: Can we clearly
explain who ultimately controls this structure, how it generates value, and why the financial flows we expect to see make economic
sense? When the answer to any of these questions becomes unclear, the structure begins to appear risky — regardless of whether it
is perfectly legal.

[ Analytical Perspective: This analytical perspective reflects the risk-based approach increasingly applied in modern AML
supervision and financial crime compliance frameworks.
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The Three Questions Every Compliance Team
Must Answer

During onboarding or periodic reviews, banks typically try to resolve three fundamental questions.

Who ultimately controls
the structure?

Identifying beneficial
ownership is more
complicated than many
entrepreneurs realize. Even
when a structure appears
transparent on paper, banks
must ensure that there are
no hidden control
mechanisms, nominee
arrangements, or indirect
ownership layers that
obscure the real decision-
makers. This is why
compliance teams often go
beyond corporate registers.
They analyze shareholder
agreements, voting rights,
and governance
arrangements to determine
where effective control
resides.
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Why does the structure
exist?

A structure that lacks a clear
economic rationale will
immediately raise concerns.
Banks expect each entity
within a group to have a
logical role. For example:

¢ Holding companies may
consolidate ownership

e QOperating entities
generate revenue

¢ Intellectual property
entities manage
intangible assets

When the purpose of an
entity cannot be clearly
explained, compliance
teams struggle to justify the
relationship internally.
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Do the expected
financial flows make
sense?

Banks increasingly evaluate
whether the anticipated
transaction activity aligns
with the declared business
model. This step is often
referred to internally as
transaction plausibility
analysis. For instance, if a
newly incorporated
consulting company expects
to receive large international
transfers shortly after
opening an account, the
bank may require additional
context explaining the origin
and purpose of these funds.



The "Narrative Coherence' Test

One of the least discussed aspects of banking onboarding is what compliance professionals sometimes
call narrative coherence. A client file must tell a consistent story. Documents submitted during onboarding

— incorporation records, shareholder information, business plans, contracts, and financial projections —

should collectively explain how the business operates.

Problems arise when the narrative becomes
fragmented. Common examples include:

Shareholders located in jurisdictions unrelated to
the business activity

Intermediary entities without operational
substance

Transaction flows that do not align with the
declared services

Rapid structural changes shortly before
onboarding
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Key Insight

None of these factors automatically
indicate wrongdoing. However, they
introduce uncertainty into the compliance
assessment.

And uncertainty is precisely what banks try
to minimize.




Why Transparency Alone Is Not Enough

often creates additional questions.

The Transparency Paradox

For example, disclosing a multi-layered ownership
structure may be perfectly legitimate. Yet without
a clear explanation of why the structure exists,
compliance teams may struggle to assess its
purpose.

Transparency
Alone

Documents
provided, questions

remain, uncertainty
persists
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Many entrepreneurs believe that providing full transparency should resolve compliance concerns. In
theory, transparency should indeed reduce risk. In practice, however, transparency without context

What Banks Actually Require

What banks ultimately require is not simply
documentation but interpretable documentation —
information that allows them to understand how
the structure functions and how financial flows are
generated.

Interpretable
Documentation
Contextual
narrative, clear
relationships,
reduced ambiguity



Structural Signals That Often Trigger

Enhanced Due Diligence

Certain structural characteristics frequently lead banks to apply enhanced due diligence procedures.
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Ownership chains spanning multiple
jurisdictions introduce complexity that
requires additional verification before a
bank can confidently establish a
relationship.

Complex Shareholder Arrangements

Complex shareholder arrangements
involving trusts or nominees may obscure
beneficial ownership, requiring deeper
analysis of governance and control
mechanisms.

Newly Established Entities

Newly established entities with limited
operational history present challenges for
compliance teams attempting to assess
economic rationale and transaction
plausibility.

High-Scrutiny Jurisdictions

Connections to jurisdictions subject to
heightened regulatory scrutiny require
additional verification steps before a
banking relationship can be established.

Important Note: These signals do not imply illegality. They simply require additional verification

before a bank can confidently establish a relationship.
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The Strategic Importance of Structural Clarity

Preparing a bankable structure is not primarily about simplifying a business. Many legitimate international
operations require sophisticated legal frameworks. Rather, the objective is to ensure that the structure
remains intelligible from a compliance perspective.

This means that each element of the structure should answer a clear question:

Who controls it? Why does it exist?

Beneficial ownership must be clearly traceable Each entity must have a logical, demonstrable
without ambiguity in governance or voting economic rationale within the broader group
arrangements. structure.

How does it generate value? What financial flows are expected?

The business model must be coherent and Anticipated transactions must align plausibly
consistent with the declared activities and with the declared business model and

sector. operational profile.

When these questions can be answered clearly, even complex structures can be onboarded successfully.
Regulators have repeatedly examined situations where banks maintained relationships despite internal
concerns regarding the economic rationale of certain transactions.

Several enforcement cases illustrate how institutions struggle to justify relationships when the narrative
linking ownership, activity and financial flows becomes unclear. In one well-known enforcement case
involving a major international bank, internal compliance teams had raised questions about
transactions linked to a politically exposed client. Investigators later focused on whether the institution
had sufficiently understood and documented the rationale behind those financial flows.

Cases like this highlight a key lesson for financial institutions: when the narrative connecting ownership,
business activity, and financial flows becomes unclear, the relationship itself becomes difficult to justify
from a compliance perspective.
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Conclusion

The growing scrutiny surrounding business onboarding reflects broader changes in financial crime

regulation and risk governance. Banks are increasingly required to justify their decisions to regulators,

auditors, and internal risk committees. In this environment, structures that appear opaque or economically

inconsistent become difficult for institutions to defend.

Entrepreneurs and advisors who understand how banks
interpret corporate structures can therefore significantly
improve the chances of establishing and maintaining
stable banking relationships. Preparing a structure that
is not only legally sound but also analytically coherent
from a compliance perspective has become an
essential part of modern business strategy.

Instead of simply simplifying structures, the objective is
to ensure that corporate arrangements remain
interpretable from a financial crime risk perspective. As
regulatory expectations continue to evolve,
entrepreneurs and advisors who anticipate how banks
evaluate ownership, governance, and financial flows will
be better positioned to maintain stable banking
relationships.

In an environment where institutions must justify
onboarding decisions to regulators and internal risk
committees, structural clarity has become a strategic
requirement rather than a purely administrative
consideration.

Key Takeaway

Structural clarity is no longer optional. It is a
strategic requirement for any entrepreneur
or advisor seeking to establish and
maintain stable banking relationships in a
modern compliance environment.

About Aurimen

Aurimen develops analytical frameworks designed to help entrepreneurs and advisors understand how

financial institutions interpret corporate structures, financial flows and compliance signals.
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