Sanctions & Compliance — The
Deutsche Bank Case

CASE STUDY

A professional analytical case study examining how weaknesses in transaction
monitoring and supervisory controls allowed suspicious mirror trading operations to
occur, enabling large capital transfers across jurisdictions without clear economic

justification.




Case Overview

Institution
Deutsche Bank

Jurisdiction

Cross-border (Russia & international
markets)

This case illustrates how weaknesses in transaction monitoring and supervisory
controls allowed suspicious mirror trading operations to occur, enabling large capital
transfers across jurisdictions without clear economic justification.

Issue Type
AML Control Failures & Mirror Trading

Focus Area

Transaction Monitoring & Supervisory
Controls




WHAT HAPPENED

Sanctions & Compliance — The
Deutsche Bank Case

Investigations revealed that Deutsche Bank had significant weaknesses in its AML control
framework, particularly in relation to a series of suspicious trading operations known as
"mirror trading." These transactions allowed clients to move large amounts of capital out
of Russia by executing offsetting trades across different markets.
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The mirror trading scheme exploited gaps in Deutsche Bank's internal controls, allowing
clients to execute offsetting trades across different markets — effectively moving capital

across borders without triggering adequate scrutiny.




CONTROL FAILURES

Where Controls Failed

Insufficient AML
Monitoring

Insufficient AML
monitoring of trading
activities left
significant gaps in the
institution’s ability to
detect suspicious
patterns in real time.

Weak Internal
Supervision

Weaknesses in
internal supervision
and escalation
procedures meant that
red flags were not
properly elevated to
decision-makers who
could act on them.

Delayed Detection
& Reporting

Delayed detection and
reporting of suspicious
transaction patterns
allowed the mirror
trading scheme to
persist over an
extended period before
enforcement action

was taken.




‘ SIGNAL ANALYSIS ’

The Signal That Was Ignored

A pattern of mirror transactions that enabled the transfer of capital outside Russia

without an apparent legitimate economic rationale.

The Pattern

Mirror transactions were executed
repeatedly across different markets,

creating the appearance of legitimate
trading activity while facilitating cross-
border capital movement.

The Failure

Despite the absence of any apparent
legitimate economic rationale, these
transactions were not flagged, escalated,
or reported in a timely manner by the
institution’s compliance function.




Key Compliance Signal

[J Repeated mirror trading transactions with no clear economic rationale may
indicate attempts to transfer capital across jurisdictions while disguising the
true nature of the financial flows.
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FOR FINANCIAL INSTITUTIONS

Key Lesson for Financial
Institutions

Cases such as the Deutsche Bank mirror trading affair illustrate that transaction
monitoring frameworks must consider not only the movement of funds but also the
economic rationale underlying trading activity.

When trading patterns lack a clear commercial explanation, they may indicate attempts to
transfer capital or obscure the true purpose of financial flows.
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L WHY THIS CASE MATTERS ‘

Why This Case Matters

Cases involving complex trading patterns highlight the analytical challenges faced by
financial institutions when evaluating large volumes of financial transactions.

Mirror trading schemes illustrate how seemingly legitimate market operations can be
used to facilitate cross-border capital movements when the underlying economic
rationale of transactions is not carefully assessed.

Such cases demonstrate the importance of combining transaction monitoring with
contextual analysis of financial activity.

Analytical Core Risk The Solution
Challenge Cross-border capital Combining transaction
Evaluating large movements facilitated monitoring with

volumes of financial

transactions to detect
schemes hidden within
seemingly legitimate
market operations.

through mirror trading
when economic
rationale is not carefully
assessed.

contextual analysis of
financial activity to
surface the true nature
of financial flows.




About Aurimen

Aurimen Insights Aurimen develops analytical frameworks designed
to help entrepreneurs and advisors understand how

Analytical frameworks for financial institutions interpret corporate structures,

entrepreneurs and advisors
navigating modern banking
environments.

financial flows, and compliance signals in modern
banking environments.

This case study was produced by Aurimen Insights for educational and analytical purposes. All information is
based on publicly available enforcement actions and regulatory findings.




